
    

 Confidential Property of Genuine Parts Company  

 

 
 

 

 
 

 

 
 

 
SSG Offerings Book 

February 2017 

 
 

 



 Table of Contents   

Confidential Property of Genuine Parts Company  Page i 

 
 

1. Equipment Information ............................. ........................................................................................... 1 

Dell PowerEdge T430 Server Package ................................................................................................................ 1 

Dell OptiPlex 7040 Graphic Workstation .............................................................................................................. 3 

OptiPlex 3040 with Solid State Drive .................................................................................................................... 4 

Point of Sale Scanners ........................................................................................................................................ 5 

Dell S2830dn Small Laser Printer ........................................................................................................................ 7 

Dell S5830dn Large Laser Printer ........................................................................................................................ 8 

Point of Sale Cash Printer .................................................................................................................................... 9 

Dell 3465dnf Multi-Function Laser Printer .......................................................................................................... 10 

Network Switch .................................................................................................................................................. 11 

Store System Accessories ................................................................................................................................. 11 

Xerox Documate 5445 Scanner ......................................................................................................................... 13 

Xerox Documate 5460 Scanner ......................................................................................................................... 14 

Pricing Pole LV4000U Description ..................................................................................................................... 15 

PAYware Mobile ................................................................................................................................................ 17 

TAMS/RPM Integrated Payment Card Feature................................................................................................... 19 

RPM Multi-Store Server Worry-Free Guarantee ................................................................................................. 20 

2.  NAPA PROLink Features / Store Console Setup ...... ...................................................................... 21 

The NAPA PROLink Store Console ................................................................................................................... 22 

3. TAMS Remote Access Options ........................ ................................................................................. 28 

4. TAMS Monthly Fees ................................. .......................................................................................... 30 

TAMS Support Fee ............................................................................................................................................ 30 

TAMS Multi-Store Support Fee .......................................................................................................................... 30 

Catalog Support Fee ......................................................................................................................................... 30 

VPN Support Fee (NAPA WAN)......................................................................................................................... 30 

5. Optional TAMS Fees ................................ .......................................................................................... 31 

ROSA (Remote Office Secure Access) Support Fee .......................................................................................... 31 

IPC Monthly Fee ................................................................................................................................................ 31 

Server Farm Fee ............................................................................................................................................... 31 

6. TAMS II Document Imaging Service .................. ............................................................................... 32 

Document Imaging Sale Extended to 3/31/17 .................................................................................................... 35 

7. Financing ......................................... ................................................................................................... 36 

Section 179 Tax Info .......................................................................................................................................... 37 

  



 Table of Contents   

Confidential Property of Genuine Parts Company  Page ii 

 

8. Getting to Know RPM ............................... ......................................................................................... 38 

RPM – Frequently Asked Questions .................................................................................................................. 39 

Store Workstation (Minimum) Requirements/Checklist ....................................................................................... 44 

Store Server System Requirements/Checklist for RPM ...................................................................................... 46 

9. NAPA SafePAY+ Program Options ..................... .............................................................................. 48 

10. Integrated Payment Card (IPC)...................... .................................................................................... 49 

Please Swipe Card Instructions ......................................................................................................................... 53 

11. PartsPRO SE 2.0 ................................... ............................................................................................. 54 

Process to See PartsPRO SE 2.0 Features for ‘Locked Stores Only’ ................................................................. 58 

12. NAPA WAN Security Improvement Mandate ............. ....................................................................... 59 

Leader Talking Points ........................................................................................................................................ 61 

Frequently Asked Questions .............................................................................................................................. 62 

13. Store Support & Vendor Contacts ................... ................................................................................. 65 

14. Customer Satisfaction Survey ...................... .................................................................................... 66 



 SSG Offerings   

Confidential Property of Genuine Parts Company  Page 1 

1. Equipment Information 
Dell PowerEdge T430 Server Package 
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Dell PowerEdge T430 Server Package 
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Dell OptiPlex 7040 Graphic Workstation 
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OptiPlex 3040 with Solid State Drive 
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Point of Sale Scanners 
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RF Scanner Pricing  
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Dell S2830dn Small Laser Printer 
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Dell S5830dn Large Laser Printer 
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Point of Sale Cash Printer 
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Dell 3465dnf Multi-Function Laser Printer 
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Network Switch  
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Store System Accessories 
 

 
 

 
  

  
 • APC 750 Smart-UPS (Recommended UPS for TAMS Servers): 

$314.00 
 

 • DELL under-monitor speakers for workstations  
o Save valuable counter/desk space and hear your PROLink & 

JOEI messages: $29.00 
 

 • Dell N242F Keyboard Covers: $15.99 
• Dell KB212-B Slim-line Keyboard Covers: $15.99 
 

 • Wall Bracket for GX780/GX790 workstations: $39.00 
 

 • Complete USB Backup Kits for DELL Servers (Comes with the 
correct restore media disk “Crash Kit”): $160.00 

 
 • DustFreePC replacement filters: $63.00 per case of 12 filters. 

 
 • Temperature Gauge for DustFreePC cabinet: $40.00 

 
 • DustFreePC cabinet Roller Base: $162.00 

 
 • DustFreePC cabinet Stand: $299.00 

 
 • DustFreePC cabinet silencer kit: $138.00 

 
 • DustFreePC cabinet thermostatically Controlled Power Cord: $45.00 

 
 • DustFreePC Cabinet w/ internal network rack and roller base: 

$1,495.00 

 • Digital Persona U.are.U 510 Fingerprint Reader - RPM Only: $99.00 
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Xerox Documate 5445 Scanner 
 
 
 
 
 
 

 
  



 SSG Offerings   

Confidential Property of Genuine Parts Company  Page 14 

 

Xerox Documate 5460 Scanner  
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Pricing Pole LV4000U Description 
 

Current price: $217.00 
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PAYware Mobile 
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TAMS/RPM Integrated Payment Card Feature 
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RPM Multi-Store Server Worry-Free Guarantee 
 
 
 
 
 
 
 

  

 
 

Date: March 8, 2013  
 

To:  All NAPA Multi-Store Owners 
 
From: TAMS Support 
 
Subject: The RPM Multi-Store Server Worry-Free Guarantee   

 
As we approach the rollout of RPM over the next few years, we highly recommend that you 
continue upgrading your hardware as your systems reach end-of-life to ensure optimal 
performance. This is especially important for your Multi-Store (MS) server, which is the mainstay 
of your multi-store operation. 
 

We understand the tough decision related to upgrading your MS server as your service 
agreement nears expiration. As an extension of our partnership, we are excited to announce a 
new program that protects your TAMS II MS server investment while still under its service 
agreement up to the time of RPM conversion.  

The RPM Multi-Store Server Worry-Free Guarantee  

� Using the RPM Pre-Conversion Checklist , we will evaluate the complete inventory of 
store system hardware across your store group. At the time of conversion, all hardware  
including the TAMS MS server, must be covered under a service agreement of no less 
than 9 months .  

� If your Multi-Store server cannot be repurposed within your store group, we will buy back 
your MS server, issuing pro-rated credit for the remainder of the 60-month service 
agreement period. 

 

*For example, if your MS Server originally cost $10,000 and it has been in service for 24 
months at the time of conversion (service begins at the date of purchase), you have 36 
months of credit remaining or $6,000. 

 

The Road Ahead Looks Bright …and now with the RPM Multi-Store Server Worry-Free 
Guarantee  you can rest assured your investment in store system hardware is not only the right 
operational decision but also the right investment decision for your business. 
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2.  NAPA PROLink Features / Store Console Setup 
 
 

 
 

� Display of on hand inventory balances 
at up to 10 secondary NAPA store 
locations.  

 
� Display on hand inventory balances at 

2 additional NAPA DCs along with 
messaging which may be used to 
indicate order cutoff times, shipping 
charges, etc.   

 
� Lost sale tracking as reported by all 

the stores PROLink users. 
 

� Display / print a report showing lost 
sales for all PROLink users. 

 
� The new NAPA PROLink Store 

Console which will allow you to setup 
and manage all the new features 
described above.  

 
Accessing the new NAPA PROLink Store console is accomplished by logging into the NAPA 
Storefront website using your Storefront user ID and password.  
 
Once you have logged in, select the “Store Admin” option. NOTE: You must have either a 
"Store User" or "DC District Store Admin" user role to select and use this option.  

 
 
 
 
 
 
 
 
 
 
 

Once you access the Store Admin menu, select the “Auto-Login to Other Sites” option. 
 
After you select the Auto-Login To Other Sites option, you will be taken to a page containing 
the PROLink Store Console. 
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Next, click on the PROLink 
Store Console option. 
 
 
IMPORTANT NOTE: Should 
you have questions or are 
unable to log into NAPA 
Storefront, please do NOT 
call NAPA PROLink support 
as they will be unable to 
assist you. 

 
All NAPA Storefront Support calls should be directe d to 770-541-7008 or email - 
storefront_support@genpt.com .  

 

The NAPA PROLink Store Console 
 

The Store Console allows you to manage the NAPA stores that your PROLink customers see, 
along with several other new features. Before your customers may view on-hand 
quantities at other locations, you must first set u p your NAPA PROLink store console.  
 

 
 

Once you setup your store console, all customers serviced out of your NAPA store will be 
able to:   

 
� View on-hand quantities at up to 10 NAPA store locations on the same screen.  Locations 

may be Independent jobbers, Districts, COJ’s or a combination of the three if needed. 
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� PROLink users will only be able to view on-hand quantities at these locations and not 
order from them. If the customer wishes to submit orders to these locations, you will need 
to setup the customer in the TAMS ACCESS phone file as you normally would. 
 

� View on-hand quantities at two additional NAPA DCs and view order messaging by 
location such as order cutoff times. 
 

� Immediately report lost sale opportunities to your store after a part search. 
 

� View and print reports containing all lost sales as reported by your stores PROLink users. 
 

� Turn off the lost sale reporting functionality. 
 

� Change store preferences which will allow you to hide NAPA national promotions should 
you need. 

 
 
 

Setting up Your NAPA PROLink Store Console 
 
NAPA PROLink will only be activated after you setup your NAPA PROLink Store Console as 
described below.  
 
We strongly encourage you to view the training vide o available on the Store Console 
which will instruct you on how to setup stores & DC s. The video also shows how this new 
functionality works for PROLink users as well.      
 
Step #1 – Watch the Store Console Setup Video  
 
The store setup training video is located on the Store Console – (see the second screen 
shown on the previous page). Click the play button to start the video.  
 
Step #2 - Adding Find-It Associate Stores  
 
The “Add Find-It Store” option allows you to add up to 10 NAPA stores and store aliases which 
will be seen by your PROLink users. All TAMS Store ID’s are the 9 digit TAMS store number 
and identify your store. If you do not know the store number for other NAPA Store locations, it 
may be found on any TAMS invoice in the “NAPA Store Number” section.     
 
Click the “Add Find-It Store” option from the store console and enter the 9 digit store number 
and click “GO” to get started.    
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Next confirm the store location and address is for the correct store. You may also enter a store 
alias which will help PROLink users better identify (or mask) the store location.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You may add up to 10 NAPA locations in the “Add Find-It Store” option. NAPA store locations may 
be independent jobbers or company owned stores. 
 
You may also change the display order of the stores at any time without deleting and 
re-entering each store.  
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IMPORTANT NOTE:   
 
Associate store  accounts will not need to be setup in TAMS  with an AR or ACCESS 
account to use this functionality since they are only viewing part availability and not submitting 
orders to them. If you only want to provide the customer with the ability to submit orders only to 
their primary servicing store, you may want to consider deleting the ACCESS account in all but 
the primary NAPA stores TAMS system.    

 
 
 
 
 
 
 
 
 
 
 

New PROLink accounts will still need to register at www.napaprolink.com and be setup in their 
primary stores TAMS system with an AR and ACCESS account since they will be submitting 
orders to this location.  
 

 
Step #3 - Manage DCs   
 
The “Manage DCs” option allows you to select two additional NAPA DCs you want to “show” to 
your PROLink users. These users will only be able to view quantity on-hand at these DCs but 
not place orders directly with them. You will also be able to add a message which will be 
displayed for the user and may be used to indicate order cutoff times, shuttle cutoff times, 
shipping charges, etc.  
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Step #4 - Store Preferences    
 
“Store Preferences” allows you to turn off NAPA National promotions that appear in PROLink 
“Special Offers” section.  
 
You may also elect to turn off the Lost Sale messaging which is sent to TAMS instantly as an 
ACCESS message with line code, part number, price and reason for the lost sale. If this flag 
is disabled, lost sale data is still accumulated in the Lost Sale report (shown on page #3) and 
the TAMS terminals will not beep to notify the store each time a lost sale is reported by a 
PROLink user.     
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Step #5 - Save the Sale!   
 
Your PROLink users now have the ability to instantly report lost sales to your NAPA store. 
The “Report Lost Sale” button appears at the bottom of each PROLink Find-It search results 
page.    
 

Customers may select the reason for the 
lost sale from a dropdown – price, 
availability or a text box may also be used 
to enter other lost sale messages.  
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When the customer clicks submit, the NAPA store instantly receives a message from the 
customer indicating line code, part number and reason for the lost sale. 
 
 
 
 
 
 
 
 
 
 
 
The store may then immediately call the customer if they have a suitable substitute part 
available or want to match price to try and save the sale. If the store is not successful in 
saving the sale or does not have the item they should log the lost sale in TAMS as they 
normally would.       
 
 
 
 
 
 
 
 
 
 
 
Lost sales for all users out of the store are rolled up and presented in the “Lost Sale” option 
from the PROLink console. You may view, print and delete lost sales data from this screen for 
your store(s). 
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3. TAMS Remote Access Options 

              
 
Now TAMS Provides Stores With Two Options For Remot e Store Connectivity!   
 
NAPA Auto Parts Store owners now have two options when it comes to running your NAPA Store Business from 
remote locations.  Choose from a simple Internet based application accessible from www.mystores.genpt.com or 
a complete remote extension of your TAMS network with ROSA.  Either way, you can maintain your productivity 
and stay in touch while away from the store. 
 
Option 1 - TAMS Remote Access - (mystores.genpt.com):  
 
TAMS Remote Access is for TAMS users who need access to daily sales data and do not need extensive remote 
processing or printing capabilities. TAMS Remote Access provides a secure way for owners, managers, and other 
authorized personnel to remotely connect to their store(s) from anywhere with the use of a PC with an Internet 
connection.   
 

• Always on, always available 
• Requires a PC with Internet access 
• Secure  
• Internet Explorer Browser based –  times out after 30 minutes of inactivity  
• No remote print capabilities (reprint archived reports from TAMSII Dashboard at your location 

using a PC-attached printer) 
• No cost  
• Run all TAMS options remotely 

 
There is no cost for stores wishing to use TAMS Remote Access.  
 
Option 2 - ROSA  – (Remote Office Secure Access): 
 
ROSA also uses a secure Internet connection but is an extension of your stores TAMS network.  ROSA provides 
NAPA Auto Parts Store owners and managers access to their stores TAMS system and functionality including full 
manager rights.  ROSA also provides remote report and statement printing capabilities. 
  

• Always on, always available 
• Requires a PC with Internet access 
• Windows 7 or minimal XP recommended, PC must be JAVA compatible.  

• Static Internet Protocol (IP) connection at the ROSA location required.  ROSA is an extension of the 
stores network to a remote office facility and is not transportable.  

• Secure  
• Uses TAMS terminal emulation – no timeout and better than Remote Access for running jobs requiring 

long processing times such as min / max reviews, order editing, etc. 
• Run any TAMS option remotely. 
• Contains remote location print capabilities 
• Will work with TAMS II 
• Self-installable – usually in 5 minutes 
• For store groups containing 8 or fewer stores, call for details if you need access to more than 8 stores  
• Necessary for TAMS II Remote Access 

 
 

Store Bulletin 
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ROSA is for TAMS “power users” who need access to full TAMS functionality, processing and printing 
capabilities.  ROSA has a one-time $200 setup per remote location  and is only $30 per month.   
 

Remote Access and ROSA may both be deployed and used depending on the task you are attempting to 
accomplish.   
 

Features  Remote 
Access 

ROSA 

Available 24 X 7 � � 
Secure � � 
Browser Based �  
Terminal Emulation  � 
Store must be on the NAPA WAN � � 
Static Internet Protocol (IP) connection at the remote 
location(s) 

 � 

May be accessed anywhere via the Internet   �  
Provides TAMS access rights for “light” TAMS processing �  
Provides TAMS “power user” processing capabilities  - 
items such as min/max review, order editing, etc. 

 � 

Provides full TAMS print capabilities at remote location  � 
Both ROSA and Remote Access may be deployed at the 
same store   

� � 

Requires additional hardware  � 
Initial cost for hardware (per location) None $200 
Monthly cost  None $30 

 
 
Comments from Lewis Sims, Owner of Tem Tex Auto Par ts in Temple, TX:   
 
“This is the best thing since sliced bread!  Access  to my remote locations and remote printing is much  
more reliable than ever before.  We love being able  to receive payroll and other store reports at our 
remote office.  Long story short, my wife would lea ve me if I took it away”.           
 
Ready to get started?  Simply contact your SSR today!  
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4. TAMS Monthly Fees 
TAMS Support Fee 
$300.00 per month – effective 1/1/2014 (Billed the month service occurs)  

Includes the following services:  
• Store Support Center assistance (Toll-free) 
• 6:00 a.m. to 9:00 p.m. (Eastern Time) 7 days a week support hours 
• All TAMS software updates  
• Pricing support for special sale prices (i.e. “Real Deals”, retail and commercial promos, etc.) 
• Nightly polling and sending of orders and stock receipts 
• Automated JOEI callbacks, including classification support and updates 
• Custom pricing profile updates (participation request needed; not applicable to international customers) 
• Inventory updates (i.e. factory order table updates, part number changes, supersede updates, etc.) 
• TAMS Informers — communications informing stores of important issues whenever needed 

TAMS Multi-Store Support Fee 
$377.00 per month (in addition to TAMS Support fee)  – effective 8/1/2011 (Billed the month service occurs)   
Includes the following services: 

• All M-S software updates 
• WebEx training sessions  
• Store Support Center assistance (Toll-free) 

Catalog Support Fee 
$200.00 per month  – effective 1/1/2016 (Billed the month after service occurs)  
Billed the month after the service occurs  
Includes the following services: 

• New Look and Feel – Tabbed format includes a Google styled search box that accepts keywords, part numbers, etc. 

• Nightly Refresh  – New part data is transmitted every night; corrections updated within 48 hours.  

• Bilingual Searches  – Change between English and Spanish at any time.  

• Drop-In Invoicing – PartsPRO SE 2.0 offers a seamless flow from Catalog to Point of Sale: Shopping cart contents 
are automatically added to the invoice. No more Import PPSE Cart button. 

• Find It Button – The new stock check Find It button appears on the search results screen for fast access to parts 
availability from other stores and DCs.  

• Jump Start Typing  – No need to type out the complete name, saving you time and avoiding typos. Type the letters 
FO and the name Ford appears. Contains more than 50,000 common part names. 

• Sharpened Interchange Functionality  – NAPA product line abbreviation is no longer required. Includes multi-
product competitor and NAPA interchange numbers, along with old supersede numbers, OE numbers, and more. 

• Search by Part Attributes  – No application needed; i.e. Search for a brake drum by diameter, bolt circle, height, etc. 

VPN Support Fee (NAPA WAN) 
$259.00 per month – effective 1/1/2015 
Billed the month after service occurs; Customer sup plies the broadband connection 
Includes the following services: 

• Store Network Support 

• ROSA Remote Access 

• Store VPN Infrastructure 

• New Store Infrastructure Set-Up 

• Network Engineering & Configuration 

• Hub & Spoke Connectivity 

• Multi-Store Connectivity 

• Network Reporting & Billing 

• Content Filtered Internet Access 

• Firewall Infrastructure 

• Proactive Network Monitoring 

• RPM Network Infrastructure 
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5. Optional TAMS Fees 
 

ROSA (Remote Office Secure Access) Support Fee 
Initial setup fee of $200; then, $30 per month for support. 
 

IPC Monthly Fee 
$64 per month. 

 

Server Farm Fee 
No longer available. 
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6. TAMS II Document Imaging Service 
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Document Imaging Sale Extended to 3/31/17 
 

 
  



 SSG Offerings   

Confidential Property of Genuine Parts Company  Page 36 

7. Financing 
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Section 179 Tax Info 
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8. Getting to Know RPM 

    
Why RPM is the Store System for Our Future 
� One single, unified store system for the entire NAPA organization 
� Reduces complexity, allowing single store or multi-store management with one system 
� Robust core system, empowering autonomy of NAPA Store Owners 
� Provides the basis for easily integrating additional software packages such as Loyalty, Customer 

Relationship Management, Sales Incentive programs and many more 
� Our partnership with Tomax, a leading Software as a Service (SaaS) vendor, enables us to provide the best 

possible solution for our stores, while benefiting from their other customers’ enhancements as well 
 

Key Advantages RPM Offers 
� Real-time Information 
� In-Store Redundancy – You can always serve your customer! 

o RPM backs-up real-time, all day (no need for daily/nightly back-ups) 
• Should you  lose network connectivity, you have the in-store back-up until connectivity is restored 

� All transaction activity is stored and then updated when connection is restored 
• Should your server go off-line, you have the ability to run off the network back-up until your server 

issue is resolved 
� All transaction activity is stored and then updated when the server is on-line 

� Centralized Data Management 
� Feature-rich Back Office tools give you flexibility 
� Simplified Point of Sale – fewer key strokes means less time per transaction 
 

What Stays the Same? 
� Store System Hardware – All currently supported hardware can be repurposed (exception: dot matrix 

printers) 
� Support – You’ll be talking to the same, familiar voices, not a 3rd party vendor 
� Data from your current system will be converted 
� Customer information including customer history will be converted 
� Critical reports from TAMS will go-forward 
� Fully Integrated PartsPRO SE for your primary catalog 
� Major functionality from TAMS is in RPM 
� Core tracking 
� MIC integration 
� SCORE integration (company stores only) 
 

What Changes? 
� Stock Receipts, Price Changes, Catalog Updates and more – all in REAL TIME  – No more DVDs! 
� Redesigned POS screens for improved employee/customer experience and fewer keystrokes 
� Dashboard Reporting/Alerts and the capability to export Back Office reports in multiple formats 
� Promotions/Deals (BOGO; Buy this, Get that; Buy this, get 20% off that, etc.) 
� Integrated Cash Management and Credit Card processing 
� EOD processing is simplified; fewer steps, no nightly back-ups 
� Multi-Store functionality without the additional multi-store expense (no separate MS server required)! 
� Access all stores within a store group with a single log-on 
� Centralized Returns Authorization for all stores within a store group 
� Velocity-based Forecasting 
� Many other new features and benefits will be a change, simplifying our current processes! 

 

Get to Know RPM  
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RPM – Frequently Asked Questions 

 

 
Reasons 
 

• Why are we going to this system? RPM will provide a real-time view of our business across the organization, 
as well as comprehensive management tools enabling us to manage all aspects of the business more efficiently, 
especially for multi-store management. RPM also provides a software platform for easily adding new features 
such as mobile, loyalty and Customer Relationship Management and other value-added programs. 
 
Overall, our vision for RPM is as follows: 

• Provide a single real-time view of the business, improving capabilities/strategic decision making 
• Provide advanced tools for managing key business data across store groups (customers, pricing, 

inventory, cash, etc.) 
• Reduce complexity, simplifying  processes and reducing keystrokes 
• Empower the autonomy of NAPA store owners 
• Provide a consistent customer experience 
• Enhance the NAPA brand 
• Increase our competitive edge 

To learn more about what RPM has to offer, please visit NAPAStore.net>RPM>RPM Advantages . 

 
Changes 
 

• What are the Top 10 Changes we will see when conver ting from TAMS II to RPM? 
o Stock Receipts, Price Changes, Catalog Updates, etc. – All in REAL-TIME – No more DVDs!  
o Redesigned POS screens for improved employee/customer experience and fewer keystrokes 
o Dashboard Reporting, with the capability to export reports in multiple formats 
o Promotions/Deals (BOGO; Buy this, Get that; Buy this, Get 20% off that, etc.) 
o Integrated Cash Management and Credit Card processing 
o EOD processing is simplified; fewer steps, no nightly back-ups 
o Multi-Store functionality without the additional multi-store expense (no separate MS server required)!  
o Access all stores within a store group with a single log-on 
o Centralized Returns Authorization for stores within a store group 
o Velocity-based forecasting 

o As well as many other features and benefits! 
 

• Will RPM replacing the existing TAMS II software? Yes, RPM is a new system with all the capabilities of 
TAMS/TAMSII/TAMS Multi-Store plus much more. 
 

• Will stores still use TAMS Multi-Store with RPM? TAMS Multi-Store will no longer be used once RPM is fully 
implemented across an ownership. RPM can handle single-store and multi-store functions with one system. 

 

• Do I have to change to RPM? Yes, all stores will be changing to RPM. 
 

• If my store is on TAMS Legacy, can I go straight to  RPM? Stores will be required to go to TAMS II prior to 
converting to NAPA RPM. 

 

• What process improvements should we expect? RPM offers significant improvements over TAMSII and TAMS 
Multi-Store. Please refer to the RPM Advantages  document on NAPAStore.net for a list of the highlights. More 
information will be available about the specific feature advantages as we begin training and rollout. 

 
• How will RPM change our current business processes?  Most notably, RPM will do a better job of providing 

the information you need, when you need it (in real-time), for a single store or for groups of stores. Please refer to 
the RPM Advantages  document for a list of the top features RPM offers. 

 

RPM FAQs 
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What Stays the Same 

 

• What are the Top 10 items that will stay the same w hen we convert from TAMS II to RPM? 
o Store System Hardware - If your hardware is currently supported, it can be repurposed for RPM with the 

exception of dot matrix printers. 
o Support – You’ll be talking to the same, familiar voices, not a 3rd party vendor 
o Data from your current system will be converted 
o Customer information including customer history will be converted 
o Critical reports from TAMS will go-forward 
o Fully Integrated PartsPRO SE 2.0 for your primary catalog 
o Major functionality from TAMS is in RPM 
o Core tracking 
o MIC integration 
o SCORE integration (company stores only) 

 

• Will our historical data be transferred to the new system? Yes, all historical data will be converted using an 
automated process for data transfer. 

 

• Will we be able to use our existing hardware or wil l we have to buy new hardware? All TAMS supported 
hardware, with the exception of dot matrix printers, will work for RPM. The TAMS Multi-Store server will no longer 
be necessary but can be repurposed to use for a branch store server. 

 

• Will all of our existing equipment (credit card ter minals, printers, etc.) work with the new system? All 
printers will be laser (no dot matrix); new peripherals for user login at point of sale (fingerprint reader or badge 
swipe) will be necessary. 

 
 

Actions Needed 
 

• My server will reach end-of-life soon, should I hol d off replacing it until RPM? Your TAMS server is the 
lifeblood of your business! As it nears its end-of-service life and is no longer covered under a maintenance 
contract, you should replace it with the same sense of urgency as you do today to avoid the risk of downtime.  
 
 

Benefits 
 

• Will RPM be as good as our competition or will GPC have an advantage? RPM offers many advantages over 
competitive store systems and we will continue to partner with Tomax to maintain a Best in Class system to meet 
the needs of the business going forward. 
 

• Will RPM help me manage my inventory investment mor e efficiently? Yes, features like automatic Min/Max 
updates and the use of “Velocity Codes” will provide more precision in inventory management. 

• How will RPM impact profitability?  RPM will improve efficiencies in several areas including Ordering, Returns, 
Point of Sale, Pricing and Promotions. It will also improve management decision-making by providing updates on 
Key Metrics in real-time across all stores via alerts and dashboard reports on pricing analysis, inventories, sales 
and other items. RPM has a role-based security system that allows the right authority to the right employee based 
on their responsibilities, as well as a comprehensive set of Loss Prevention reports that will assist you in early 
fraud detection. 
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Functionality 
 

Backoffice 
• Will RPM have good management tools (flexible repor ting, etc.) Yes, there are a number of additional 

reports that will be available with RPM including dashboards, alerts and built-in Loss Prevention tools. 
• Will we have the same reports that we have in Legac y? RPM has a core set of reports that offer 

multiple views of key business functions. We also worked with the Owners Advisory Group to determine 
the reports critical to NAPA business needs and incorporated those into RPM, redesigning and making 
improvements wherever possible. Dashboard reports are a new addition to our report offering, which 
display key performance indicators (KPIs), compiling information typically found on multiple individual 
reports, saving you significant time. 

• Can we customize reports? Existing reports cannot be changed, however there is a tool similar to Data 
Review that will allow for limited custom reports. 

 
Catalog 

• Will the catalog be improved? The catalog itself is not part of RPM, but rather an outside system that 
connects to RPM. PartsPRO SE 2.0 is being improved now for TAMS and we will be taking advantage of 
those changes. Some of the changes to look forward to include: 

o New Look and Feel – The tabbed format includes a search box at top that accepts keywords, 
part numbers, and Google styled entries such as “Mustang brake rotor.”  

o Nightly Refresh  – New part data is transmitted every night; corrections within 48 hours.  

o Bilingual Searches  – Change between English and Spanish at any time.  

o Drop-In Invoicing – PartsPRO SE 2.0 offers a seamless flow from Catalog to Point of Sale: 
Shopping cart contents are automatically added to the invoice. No more Import PPSE Cart 
button. 

o Find It Button – The new stock check Find It button appears on the search results screen for fast 
access to parts availability from other stores and DCs.  

o Jump Start Typing  – No need to type out the complete name, saving you time and avoiding 
typos. Type the letters FO and the name Ford appears. Contains more than 50,000 common part 
names. 

o Sharpened Interchange Functionality  – NAPA product line abbreviation is no longer required. 
Includes multi-product competitor and NAPA interchange numbers, along with old supersede 
numbers, OE numbers, and more. 

o Search by Part Attributes  – No application needed. For example, search for a brake drum by 
diameter, bolt circle, height, and so forth. Your customer’s home-built trailer rolls again! 

 
Commercial Delivery 

• Will we have dispatch tracking and monitoring? Yes, but mobile is not included in Phase 1 of the 
rollout. 

 
Customer Relationship Management (CRM) and Loyalty Programs 

• Is there a way to track retail customer purchases s o we can re-market to these customers? This is 
not current RPM functionality. We’ll have to make a business decision on this enhancement for a future 
release. 

• Can we use loyalty programs to market to our custom ers? This is not included in the initial rollout, but 
will be added in the future. 

 
Dashboards, Alerts 

• Can we get alerts if customers are not buying from us? This alert is not part of the initial RPM 
release, however during pilot we will be evaluating what types of alerts will be needed by the business. 
 

General System Functionality 
• Is RPM designed for corporate store needs only? No, RPM is designed for both independent jobbers 

and company owned stores. 
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• Will DVDs go away? Yes, RPM provides real-time updates for new product and catalog information as 
well as price changes. 

• Will we still have “bolt on” features, like Call Ma nager? Yes, we have been working with the 
managers who support these initiatives today. Support Center personnel will be engaged in our process 
workshops and internal testing as a lead-in to pilot and rollout. 
  

Inventory Management 
• How will we manage MIC? MIC resides outside of TAMS but the process will be very similar to what we 

have today, with some changes due to the new merchandise hierarchy, etc. 
 

Loss Prevention 
• What Loss Prevention features are included in RPM? Tomax has an extensive Loss Prevention 

offering including reports and dashboard views. We are also engaging in policy and procedure workshops 
to develop a set of best practices for Loss Prevention in RPM. 

 
Network/Connectivity 

• Will the system go down like it does today? Network down-time is always a possibility, but with data 
resident in the store, the impact will be less noticeable because your point-of-sale and catalog will not be 
interrupted. We can also redirect a store to the cloud if the in-store server is off-line for any reason. In 
both cases, all applications will sync when the network connection is restored. 

 
 

POS 
• Can we check inventories between stores of differen t ownerships? Yes, in most cases without 

having to navigate away from the invoice screen.  
• Will RPM have integrated POS credit card processing ? Yes, there will be an integrated credit card 

offering with customer facing PIN Pads and signature capture. 
 
Pricing and Promotions 

• How will RPM handle custom pricing? RPM will handle custom pricing better than TAMS II, especially 
for multi-store ownerships. Functionally, RPM will have the current custom pricing capabilities, along with 
new features that will simplify pricing management. When changing the pricing for the multi-store group, 
and the entire group has the change – no more sending files and batch updates.  

 
Remote Access/Ordering 

• Will my customers be able to order electronically w ith RPM? Yes, all electronic ordering will continue 
with no disruption. 

• Can Store Managers get reports when they are outsid e the store? Yes, as long as they can connect 
to the GPC network (VPN). 

 
Schedule / Rollout 
 

• How will the RPM rollout work? Details are still to be determined, but our aim is to have a rollout process that 
converts a store overnight, where training has taken place in advance and the store experiences minimal 
interruption to the business. We are investing a significant amount of time and effort to make the transition go 
smoothly, with the least possible disruption to your customers. 
 

• Will a few stores be converted to RPM at one time o r will all stores be converted to RPM at once? Stores 
will be converted over a period of time, not converted all at once. 

 

• How long will it take to convert a store? Our goal is to convert a store overnight, so you are up and running on 
RPM the next morning. As long as the pre-conversion checklist has been completed which includes necessary 
training, this is a reasonable expectation.  

 
• Will all stores in a multi-store ownership have to be converted at one time? While our goal is to convert all 

stores in a multi-store ownership as quickly as possible, we can systematically handle end-of-month procedures 
for multi-store owners with stores running both TAMS and RPM during the conversion process. 

 
• How long will it take to convert all of our stores?  We are still working on schedules, however it is our intent to 

complete rollout in as short a time as possible. 
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• What role will the DC staff have in the rollout? DC Staff will be trained in RPM and they will be part of the 

overall business transition to RPM. Specific roles for DC staff members will be defined as we get closer to rollout.  
 

• When can we see a demo of the system? A demo system will be available for converting stores in advance of 
the changeover. 

 
Support 

 

• Who will stores call for support? You will continue to call the NAPA Store Support Center for system-related 
questions. 
 

• Will stores still have TAMS Reps to help them? Yes, the SSRs will be fully-trained on RPM functionality and 
will be ready to assist you with your RPM questions. 

 

• Will our Support Center be able to support two plat forms during conversion? Yes, we have been working 
with Store Support Center management throughout the project. Support Center personnel will be engaged in our 
process workshops and internal testing as a lead-in to pilot and rollout.  

 

• Can we make changes to the system when necessary? Requests for new functionality will be prioritized 
according to the business value they represent and then scheduled to be released to RPM. 

 

• How quickly will “fixes” be implemented? Defects will be corrected on a scheduled basis and all stores will 
see these fixes at the same time. 

 
Training 
 

• Who will be installing and training the stores on t he new system? As always, your SSR will be a big part of 
the implementation and training process, but we also plan to offer other forms of information and training 
(including WebEx sessions) in advance of the change so that you can be fully prepared when it is time to convert 
your store(s). 
 

• Will the Store Support Center be trained on RPM? Absolutely; we plan to have the Support Team completely 
trained and ready to take calls from RPM stores upon start of the rollout. 

 
Cost 
 

• What will RPM cost? While specific cost is not known at this point, hardware and software costs are targeted to 
be neutral (worst case) or lower (best case). The monthly support fee has not yet been determined; however, 
RPM will not have a multi-store fee which will reduce the total monthly support expense for many owners. In the 
end, our goal is to have a powerful new business tool that provides a strong return on investment for our stores. 
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Store Workstation (Minimum) Requirements/Checklist 
 

** GPC supplied systems currently under manufacture warranty will meet the requirements for RPM** 

Hardware 
NAPA Provisioned Workstations - Dell OptiPlex Model Numbers: 
OP7040, GX780, GX790, OP7010 & OP9020 

Action 
Steps 

Activity 
Lead 
Time 

Comments 

☐  OS Windows 7 Professional    

☐  CPU 1 CPU,  minimum 2GHz 
 

   

☐  Memory 4GB RAM installed, 650MB RAM available (Windows 7 
requires at least 4GB memory installed to operate 
effectively) 

 
 

   

☐  Disk May have Diskless or small capacity HDD    

☐  USB 

Ports 

Should have a minimum of  2 ports    

☐  

Networking 

1000Mb Ethernet recommended    

Software     

☐  OS Windows 7 Professional    

☐  Browser 

 

Internet Explorer 9+ on Win 7 

• If Win 7, IE 9 may be the default browser. 
Preferable that if a change in default browser is 
needed, setup process should present the user with 
an explanation of required browser and ask if they 
want to change default browser. 

o We must limit browser revision and not 
install updates until they have been 
approved by Tomax/APG to the latest 
approved version (currently IE 9). 

o As of Feb. 2014 IE 11 is currently not 

supported. 

   

☐  Java 

Runtime 
Environment 

Java Runtime Environment version 1.6.0_29 should be 
installed. 

• Public default JRE and Browser Plugin  

• We must limit JRE revision to the currently accepted 
revision and not install updates until they have been 
approved by Tomax/APG (currently 1.6.0_29) 

• JAVA compatibility issue: Java 1.7 is not 
compatible with the current version or Oracle 
forms being used by Tomax and JAVA 1.6 is 
known to have security issues. 

 
 

   

☐  Adobe 

Acrobat  

Latest version (10 or higher) of Adobe Acrobat Reader should 
be installed. 
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☐  User 

accounts 

Should have permission to download/install java applets and 
webstart applications via the web browser. 

   

☐  Pre-

made 
shortcuts for 
RPM 
Applications 

System needs to have shortcuts on the desktop that link to 
java web start applications for Point of Sale and an Internet 
Shortcut URL to the RPM Portal Home page for Back Office: 

1. POS Client  
a. “javaws http:// <store-server-

name>:8080/gpccxa/gpccxa.jnlp” 
2. POS Client in Fail-up Mode 

a. “javaws http:// 
apps.us.naparpm.com:8680/gpccxa/gpccxa.j
nlp” 

3. Back Office Client Portal site 
 

   

☐  Drivers • Printer drivers for all supported printers should be pre-
installed on workstation. 

• Scanner drivers for all supported scanner devices 
should be pre-installed on workstation. 

   

☐  NTP • Client workstation should use centralized NTP server 
to synchronize clock (see store networking 
requirements) 

   

Local Area Network:    

☐Networking • Standard TCP/IP internet connection to GPC WAN 
VPN as defined below: 

• Hostname not specified, but must be unique. Current 
names are based on MAC address or Service tag: 
DCXXXXXXXXXXXX, or W7-{service tag} – schema 
already in place. 

• Retain existing network settings. 

   

TAMSII System    

☐  If the 

workstation 
was 
previously 
used as a 
TAMSII client 

• Remove desktop shortcut to TAMSII and / or TAMS 

Legacy 
 

• Remove any “startup” options specific to TAMSII 

and/or TAMS Legacy.  
 

• Require an automated way of getting from a TAMSII 

workstation configuration to RPM configuration on or 

before the first use after conversion to RPM.  

Installation should take 2 minutes. 
 

• Set correct time zone during setup. 
 

• The existing modified time zone files need to be 

defaulted to current Windows time zone files. 
 

• Leave TAMSII Remote Access if it already exists. 
 

• Leave the T drive samba share, read-only, used to 

update the workstation. 
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Store Server System Requirements/Checklist for RPM 
** GPC supplied systems currently under manufacture warranty will meet the requirements for RPM** 

Hardware 
NAPA Provisioned Servers - Dell Power Edge 
T-430, T-300, T-310, T-320 

☐  OS Red Hat Enterprise Linux 5.8 

☐  CPU 1 CPU, Dual Core, minimum  3.0 GHz 
For Large Stores with 25 or more workstations:  

1 CPU, Quad Core, minimum 2.93GHz 
 

☐  Memory 4GB Ram 
For Large Stores with 25 or more workstations: 

6GB Ram 

 ☐  Disk 80GB usable, Caching RAID Controller with minimum 2 HDDs recommended, RAID 1 
For Large Stores with 25 or more workstations: 

100GB useable, Caching RAID controller with minimum 2 HDDs 
recommended, RAID 1 

☐  USB Ports Should have a minimum of  2 ports 

☐  Networking 100/1000Mb Ethernet recommended 

Software  

☐  OS Red Hat Enterprise Linux 5.8 

☐  RPM RPM Software installed – 
RPM installation will install all software required beyond Red Hat installation, including 
Java software. 
Tomax will provide us with an installation package that we will add to system install 
package. 
 

Network: 

☐  Networking • Static IP address 

• Hostname based on store number plus domain information: 

1234.US.NAPASTORE.NET 

• Retain existing network settings from Solaris system and automatically apply. 

• The NAPA Distribution Center with Main Counters require Main Counter 

TAMS server connections to the Local TAMS stores 

• TAMS Multi-store systems require store to store network connections 

o The NAPA WAN VPN Network is an Internet based network using 

Juniper router/firewall products to create a secure VPN network. 

Using the router/firewall as an IPSec appliance, secure tunnels 

encrypted the data to transmit through the Internet. 

Printers 
 

☐  Laser All Laser printer currently in use at the store including Dell, Xerox and Lexmark 

☐  Strip Printers • Ithaca Network connected (including those connected with MarkNet print 

servers) 

• Epson TI88 printers 

• NO Printers connected serially with Perle Termservers  
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Symbol RF  

☐ Access Point AP5131/AP6532 

☐  RF Devices MC70 
MC9090 
MC3190 
MC3191 
MC9190 
MC92n 

NAPA WAN (Wide Area Network): 

☐  Networking • Dynamic or Static IP address 

• NAPA WAN Hardware using one of the following Juniper models: 
o SRX100 
o SRX100H 
o SRX100B 
o SRX210POE 
o SRX220 
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9. NAPA SafePAY+ Program Options 
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10. Integrated Payment Card (IPC) 
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Please Swipe Card Instructions 
 

 August 2, 2016  
                 Bulletin #APG-012-16 

To: All GMs, DMs and DVPs  

   

From: Bruce Richards, Director In-Store Technology  

Subject: “Please Swipe” Card Instructions for Credit and Deb it Card Customers 

 
The enclosed “Please Swipe” cards were created to help you streamline communication 
to the customer regarding NAPA’s current payment process. 
  
We are currently adapting TAMS II to accept EMV chip cards. This upgrade will be 
available in 2017, enabling stores with IPC to utilize the EMV chip card reader.  
 
Meanwhile, customers must continue to swipe their credit or debit cards. Inserting this 
“Please Swipe” card into the EMV chip reader (indicated in the picture below) helps 
avoid confusion during the payment process. The card also frees the counterperson to 
focus on the customer instead of explaining to swipe the card.  
 
We believe that these temporary cards will help speed retail credit and debit 
transactions. Please contact the IPC rollout team with any questions regarding their 
use at:  ipc_rollout@genpt.com 
 
 
 

 
 
  

Insert “Please Swipe” card in the 
chip card slot at each workstation. 
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11. PartsPRO SE 2.0 
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Process to See PartsPRO SE 2.0 Features for ‘Locked  Stores Only’ 
 
 

Recently, there have been some enhancements made to PartsPRO SE 2.0 that are available 
only to stores that use PartsPRO SE 2.0 exclusively (they have PartsPRO SE ‘locked’ as the 
Catalog Preference in Invoicing Controls under System Management > Invoicing). As a result, 
some stores that already have access to PartsPRO SE 2.0 have taken the initiative to set this 
flag on their own. Unfortunately, the store does not see these new features immediately after 
setting this flag. 
 
We want to make sure all PartsPRO SE 2.0 users understand the process to see these new 
features, as well as the process to begin using PartsPRO SE 2.0. 
 

1. All NAPA AUTO PARTS stores should work with their local SSR prior to having 
PartsPRO SE 2.0 activated for their store. 

a. This will get the PartsPRO SE 2.0 IMPLEMENTATION TEAM involved. That 
team works with the local SSR to verify that the store has the proper TAMS II 
hardware and Internet performance to run PartsPRO SE 2.0 satisfactorily. 

2. Store employees should go through the PartsPRO SE 2.0 eLearning course on the 
NAPA Training website. 

a. The PartsPRO SE 2.0 IMPLEMENTATION TEAM can assist in getting that 
course assigned to the appropriate individuals in the store. 

3. Once all hardware and network requirements have been met, the store should work with 
the PartsPRO SE 2.0 IMPLEMENTATION TEAM to set a date for the store to be set to 
use PartsPRO SE 2.0 as the ‘default’ catalog lookup method. This will set TAMS II to 
bring up PartsPRO SE 2.0 when the F9 button is selected on the invoicing screen. The 
store should run in this mode for preferably a 2 week period to give counter staff an 
opportunity to ‘practice’ with PartsPRO SE 2.0 prior to being set to use PartsPRO SE 2.0 
exclusively. The existing catalog (DVD) will still be available for use by the store during 
this period. 

4. Working with the PartsPRO SE 2.0 IMPLEMENTATION TEAM, a date should be 
selected to set the store to use PartsPRO SE 2.0 exclusively. The implementation team 
can make sure the appropriate flag in TAMS II is set overnight, as well as to ensure that 
the store performs End of Day. 

5. The following day, around mid-morning, the new features for stores using PartsPRO SE 
2.0 exclusively would be available to the store. 

 
For stores that have already been using PartsPRO SE 2.0, but not using it exclusively, and are 
wanting to see the PartsPRO SE 2.0 features for ‘locked stores only’, the last 2 steps (steps 4 
and 5) are recommended, so that the store knows when to expect to see these new features. 
 
We thank you for your continued support of PartsPRO SE 2.0. Watch for more information as 
new features become available. Please let us know if you have any other questions. 
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12. NAPA WAN Security Improvement Mandate 
 

TO: All NAPA Stores 

DATE:  1/13/15 

FROM: Greg Miller, Chief Financial Officer 
 Karen Kreider, Chief Information Officer 

SUBJECT: NAPA Wide Area Network (“WAN”) Security Im provement Mandate 
 
Cyber Attacks on US Retailers Rise 
 
The rate and severity of cyber-attacks on U.S. companies continue to escalate. According to a 
recent PwC Security Survey, 2014 security incidents were up 48% from 2013. As we have seen, 
retailers are often the target of smarter, well-funded, and more persistent professional hackers.  
In just 2014, U.S. retailer cyber-attacks have included: 
 

• Target  – 70 million shopper credit card data compromised; source was vulnerability in 
the point of sale system. 

• Home Depot  – 109 million records leaked, 56 million credit card records were hacked, 
and 56 million emails addresses leaked; source was a third-party vendor working on 
their system which led to malware attack at point of sale. 

• Neiman Marcus  – 350,000 payment card data “scraped” from software installed on their 
systems. 

• Jimmy John’s  – Credit and debit card information collected at 216 locations; source 
was remote access to point of sale systems at corporate and franchised locations. 

• Michael’s Stores  – 3 million customer debit and credit cards stolen; source was a 
malware attack. 

• Dairy Queen  – 400 stores breached and customer credit card numbers, names, and 
expirations dates stolen; source was “Backoff” malware. 

In recent weeks some independent and company-owned NAPA store computers have been 
impacted by common viruses, malware, and ransomware requiring workstations to be reimaged.  
We have also seen an instance of an independent store’s Wi-Fi network being accessed from 
the parking lot outside the store and messages sent to the local store printer. 
 
Cyber Attacks Impact Bottom Line, Reputation, and C ustomer Brand Confidence 
 
According to numerous studies, the financial impact of a cyber-attack most often includes loss 
of customers, decline in revenues, and litigation and fines. These are in addition to the cost of 
investigating, notifying customers, and controlling future breaches. The same studies indicate 
the intangible and longer lasting impact on business is damage to the brand image and 
reputation, loss of customer confidence, and loss of intellectual property. Specifically to the 
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brand, it was highlighted that “Customers have long memories and word of mouth is an 
extremely powerful weapon.” 
 
NAPA Responds to Elevated Cyber Attack Risks  
 
NAPA is investing in new network security, monitoring tools, and related resources to address 
these ever-changing risks and cyber threats to your stores, our business, and the NAPA brand. 
In addition, NAPA institute new IT policies for all stores in 2015. 
 
Upcoming WAN network improvements include the ongoing implementation, monitoring, and 
management of both store VPN hardware and Wireless devices. The current in-store VPN 
hardware refresh will be completed in 2015 and will provide increased store security. The VPN 
hardware refresh will implement the latest hardware and software security firewall standards, 
configurations, and patches. 
 
A Wi-Fi refresh will upgrade stores to the latest wireless encryption standards. In addition, 
network intrusion detection and continuous penetration testing of network systems will be 
instituted to monitor and assess vulnerability to various cyber-attacks. 
 
NAPA Increasing WAN Fee to Support Significant Secu rity Investments 
 
To support these required efforts for security improvements and a must for brand protection, 
NAPA will increase the monthly NAPA Wide Area Network (WAN) Fee by $50. This increase will 
appear on January 2015 statements. The increase represents only the second time since 2000 
that the WAN Fee has been raised. There will be no increase in the store support fees for 
TAMS, Multi-store servers, or the Catalog. 
 
The monthly NAPA WAN Fee also encompasses many other components, including: 
 

• Store Network Support 

• ROSA Remote Access 

• Store VPN Infrastructure 

• New Store Infrastructure 

Set-Up 

• Network Engineering & 

Configuration 

• Hub & Spoke Connectivity 

• Multi-Store Connectivity 

• Network Reporting & 

Billing 

• Content Filtered Internet 

Access 

• Firewall Infrastructure 

• Proactive Network 

Monitoring 

 

 
Additional investment benefits include improved performance and increased security at NAPA 
stores for applications like NAPA Online, PROLink, TAMS, PartsPRO Search Engine (PPSE), 
and NAPA StoreFront, among other business critical systems and websites. 
 
We know an increase in fees for support of our NAPA Network is never popular.  However, we 
all know the damage a security breach would do to the NAPA brand and every NAPA store.   
 



 SSG Offerings   

Confidential Property of Genuine Parts Company  Page 61 

Upgrade Your Obsolete TAMS Workstations by June 30,  2015 
 
Microsoft no longer supports Windows XP and there are significant network security risks with 
continuing to operate out-of-date TAMS workstations.  
 
Please contact your SSR and make plans to schedule replacement of your old TAMS 
workstations. New TAMS workstations may easily be added to your current lease for under 
$25.00 a month (depending on which model you select). New workstations can be easily 
installed by NAPA store personnel without an SSR visit. 
 
To avoid putting your NAPA store at risk or in the headlines this needs to be completed by June 
30, 2015. We appreciate your help in getting this done and look forward to maintaining the most 
secure network for all NAPA stores that we possibly can. 
 
Thank You for Keeping NAPA Secure 
 
We truly appreciate your cooperation with our efforts to ensure a secure environment for the 
NAPA Enterprise.  Please continue to encourage your employees to follow conservative 
practices to prevent introducing any malware to our environment. You can be assured we stand 
behind our long-term commitment to your business success while sustaining continued 
investments in Store System improvements and support tools.   
 
We thank you for your business. Please feel free to contact us should you have any questions. 

 

Leader Talking Points 
 

 Use the following helpful talking points when fielding questions or calls about the WAN Security 
Improvements and the associated WAN Support Fee increase: 

 
• The rate and severity of cyber-attacks on U.S. companies, including high-profile credit card 

breaches at retailers like Michaels, Home Depot and Target, continue to escalate.  We are also 
seeing attacks on smaller retail stores and independently owned business models like NAPA such 
as Jimmy John’s, Michael’s, and Dairy Queen. 

 
• These ever-changing and escalating cyber-attacks represent a very real threat to NAPA’s 

reputation, customer brand confidence, and financial bottom line.   
 
• NAPA is making a significant investment in the security of our network and IT systems.  In addition, 

NAPA will be instituting new IT policies for all stores in 2015, like the mandate to upgrade 
workstations from Windows XP.  

 
• WAN network improvements include the ongoing implementation, monitoring, and management of 

both store VPN hardware and Wireless devices.  
 
• The current in-store VPN hardware refresh will implement the latest hardware and software security 

firewall standards, configurations, and patches. 
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• A planned Wi-Fi refresh will upgrade stores to the latest wireless encryption standards. In addition, 
network intrusion detection and continuous penetration testing of network systems will be instituted 
to monitor and assess vulnerability to various cyber-attacks. 

 
• Additional investment benefits include improved performance and increased security at NAPA 

stores for applications like NAPA Online, PROLink, TAMS, PartsPRO Search Engine (PPSE), and 
NAPA StoreFront, among other business critical systems and websites. 

 
• Microsoft no longer supports Windows XP. There are significant network security risks with 

continuing to operate out-of-date TAMS workstations. Please contact your SSR as soon as possible 
to replace old TAMS workstations.  

 
• To support these required efforts for security improvements and a must for brand protection, NAPA 

will increase the monthly NAPA Wide Area Network (WAN) Fee by $50. This increase will appear 
on January 2015 statements.  

 
• The increase represents only the second time since 2000 that the WAN Fee has been raised.  

There will be no increase in the store support fees for TAMS, Multi-store servers or the Catalog. 
 
• We know an increase in fees for support of our NAPA Network is never popular.  However, we all 

know the damage a security breach would do to the NAPA brand and every NAPA store.   
 
• We truly appreciate your cooperation with helping us ensure a secure environment for NAPA.   

 

Frequently Asked Questions 
 

Q: Why are these fees going up? 

A: NAPA is responding to ever-changing and growing cyber-attack threats on U.S. retailers and 
making a significant investment in upgrading security for all stores. Investments include new 
network security, monitoring tools and related resources. We will also be increasing our cyber 
security team. 

Q: Are fees going to keep going up in the future? 

A: Our fees are determined by our costs.  We look for opportunities to reduce these costs, and make 
thoughtful investments for security and other purposes, and then determine the required fees each 
year. 

 
 Although the $50 increase is a 24% increase on previous WAN fees ($209 to $259), we were able 

to hold all other technology fees flat.  As such, depending on the ownership structure (multi-store 
vs. TAMS only) the average total technology fees increase is 7.4% from last year.  
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Q: With a $50 increase in WAN fees per month for 5, 000 independently owned stores, 
that is $3 million of additional fees for APG annua lly. What and how are you 
spending all that money? 

A: Historically, these fees have covered the cost of operating the network, including standard network 
infrastructure improvements and upgrades on a “fix as fail” basis. 

 
 Starting in 2014, along with the increasing occurrences of breaches through the network of other 

companies, we started to invest into the security components of the hardware, software and related 
applications of the network. 

 
 However, with these breaches occurring more often and the related negative impact we are seeing 

on other businesses (as noted in our letter),  we are mandated to increase the resources focused 
on network security, including speeding up the investments into upgrading the network 
infrastructure as well as investing in proactive, daily monitoring tools and resources.    

 
 The investments required over the next couple of years are more than five times the increase in the 

annual fees and our ongoing costs to operate will continue to increase as an important response to 
this increasing business challenge. 

 

Q:  What exactly does the Network fee include? 

A:  In addition to the upgraded network security, monitoring and staffing planned for 2015, the monthly 
WAN Fee covers Store Network Support; ROSA Remote Access; Store VPN Infrastructure; New 
Store Infrastructure Set-Up; Network Engineering & Configuration; Hub & Spoke Connectivity; Multi-
Store Connectivity; Network Reporting & Billing; Content Filtered Internet Access; Firewall 
Infrastructure; and Proactive Network Monitoring. 

Q: How secure do you feel our system is now?  Shoul d I be concerned?   

A: As our business and IT systems grow and become more complex, so does our security exposure. 
While we can never be sure we are immune to the latest advances in cyber-attacks, NAPA 
continues to make the right investments in our IT systems, security, people and policies to address 
known issues.  Good cyber security is not a one-time effort, and is something that we will continue 
to invest in and embed into our culture.  As we evolve our IT security policies we will be requiring 
more stringent IT practices at all company-owned and independent NAPA stores. 

 

Q: What are we doing to make sure we don't become l ike Target or Home Depot?  How 
well is this investment going to protect the NAPA b rand from attacks?   

A:  Through this investment we are significantly raising the bar and taking the necessary steps to 
increase our monitoring and adopt the most current security encryption and firewall standards – 
which are ever changing.  It’s going to be an ongoing effort to keep up with current cyber-crime 
threats.   

 
 NAPA is also augmenting an additional 10-12 member cyber-security team that will be focused on 

the ongoing and continuous. 
 
 Cyber-security is not just about headquarters deploying the latest protection.  Security extends to 

our culture and our IT policies, and making sure that all of our employees and store owners do their 
part in keeping our hardware and software current and follow full PCI compliance as well as 
conservative network and Internet practices to prevent attacks from entering the NAPA enterprise. 
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Q: When am I getting my Wi-Fi access point?   

A:  NAPA will begin first with company-owned stores, which is the prudent approach in order to vet the 
new systems and processes.  Once we have verified and completed company stores, we will begin 
deployment of our Independent stores later in 2015. 

 

Q: I don't care if I have my data stolen; why shoul d I opt in? 

A:  While we are flexible in other parts of the company, due to the risks of negative impacts, this is not 
an optional program. 

 
 Our independent stores aren’t just responsible for and affected by security issues on their own 

devices and network: they are part of and connected to the larger NAPA ecosystem involving 
partners and customers.   While you may not be concerned about your data, a security breach into 
your systems could result in a complete system failure for an extended period. 

 
 Independent stores access and use business critical systems like our online PartsPRO SE catalog 

and our soon to be cloud-based RPM point-of-sale and back office system, which all live on a 
network.  So it’s not necessarily a threat involving data, but rather a threat to critical systems 
exposure to and control by outside entities. 

 

Q: What are the fees going to be for RPM? 

A: While the cost remains unknown at this point, hardware and software costs are targeted to be 
neutral (worst case) or lower (best case). The monthly support fee has not been determined. 
However, RPM will not have a multi-store fee, reducing the total monthly support expense for many 
owners. We want to create a powerful new business tool that provides a strong return on 
investment. 
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13. Store Support & Vendor Contacts 
 

Store Support Contact Information 
Norcross Support 
Center 1-800-472-8267 

Hours: 6 a.m. – 9 p.m.  
Dallas Support Center  1-800-258-8267 Hours: 6 a.m. – 9 p.m. 
Store Systems 
Representative   

Vendor Contact Information 
Commodore 1-800-487-6262 Store System Financing 

Dell Platinum Support 1-866-916-3355 Server Support 

Dell Gold Support 1-866-876-3355 Workstation Support 

Dell Support 1-877-671-3355 Printer Support 

Dell Warranty Upgrade 1-800-247-4618 
Then select Option 2, Option 2 

www.dell.com/napa for ink and other supplies 

Decision One 1-800-369-9887  

Digi Boxes 1-732-928-1000 Thomas Cross, ext. 204 

Epson Printers 1-888-377-6644  

Ithaca Printers 1-800-243-8941 
Select Option 1 

www.transactsupplies.com/store.home.php 
Kingston USB Backup 
Sticks 1-800-337-3719 Part # DTI/8GB 

Lexmark Printers 1-866-653-3356 

PIN# 50264892 (have serial # ready) 

https://www.shop.lexmark.com/napa for ink and 

other printer supplies 

Moore/Wallace/RRDonley 1-800-280-9448 ext. 3257 

NAPA PROLink 1-800-742-3578  

Reliant Support  1-646-666-7510  

Royal Business Forms 1-800-255-9303 Invoices and Statements 

Specialized Printing 1-888-254-4940 (Fresno area) Invoices and Statements 

Source Management 1-888-980-8010 DVDs, Ink, Tapes 

Stratix RF Scanners 
1-770-326-7583 
1-770-326-7589 DOA Units 

Stratix Repairs 1-770-582-4267 Speak to Gerry 
Verifone Help Desk  1-888-295-4989 Option 1 to re-program terminals for $35 

Xerox 1-800-835-6100 
www.xeroxdirect.com/gpcnapa for ink and other 

supplies 
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14. Customer Satisfaction Survey 
 

1.  Did the presenter greet you upon arrival? 

Strongly Agree 

Moderately Agree 

Slightly Agree 

Not at all 

Other (please specify)  
 

2. Did the presenter keep the meeting flowing at a pace that the audience 
could keep up with? 

Strongly Agree 

Moderately Agree 

Slightly Agree 

Disagree 

Other (please specify)  
 

3.  Did the presenter present the topics in a “real -world” manner with “real 
world” examples? 

Strongly Agree 

Moderately Agree 

Slightly Agree 

Slightly Disagree 

Strongly Disagree 

Other (please specify)  
 
4.  Did the presenter allow ample time for open dis cussion and/or questions? 

Strongly Agree 

Moderately Agree 

Slightly Agree 

Slightly Disagree 

Strongly Disagree 

Other (please specify)  
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5.  The material was presented in a clear and logic al fashion?  

Strongly Agree 

Moderately Agree 

Slightly Agree 

Slightly Disagree 

Strongly Disagree 

Other (please specify)  
 
6.  Was the material covered in a way that was easy  to understand? 

Extremely easy 

Very easy 

Easy 

Had difficulty 

Did not understand 

Other (please specify)  
 

 
7.  Were there handouts that could be taken back to  help implement what you 

learned? 
 
User Friendly 
 
Adequately 
covered topic 
 
Well Formatted 

Low 2 3 4 5 6 7 8 9 High N/A 

           
 

           
 

           
 

Other (please specify)  
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8.  Do you feel you were able to come away with 1 o r 2 new ideas that can be 

used or implemented in your operation, to increase sales, or better manage 
that operation?  

Yes 

No 

Other (please specify)  
 
 
9.  Was the meeting location convenient? 
 

Yes 

No 

Other (please specify)  
 
 
10.  Was the meeting room layout conducive for your  learning experience?  

Yes 

No 

Other (please specify)  
 

 


